
PA 
1. COST 

CENTER 

B P A S ^ S 

TECHNICAL DIRECTION DOCUMENT (TDD) 

UNCONTROLLED HAZARDOUS WASTE SITE PROJECT 

ecology and environment, inc. 

3. Priority: 
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^^-PPi-o:^A 

1. Cost Center 

(:K(3.3-S" 
1A. Account No. 

R E M / F I T Z O N E I I C O N T R A C T 
C O N T R A C T N O . 6 8 - 0 1 - 6 6 9 2 

TDD ACKNOWLEDGEMENT OF COMPLETION 

2. No. h ? ? - < 2 1 2 - 0 ! ^ 

Q Complete 

Interim 

3. Response: I I Formal Report Letter Report O Formal Briefing D Other (Specify): 

V'n 11^ \w \ t\T< 1 o f " f i r i ~ r e i^ \ \e. \ \ m; v\ n r w A y . es<; JM e u V s 

Frr iv \ -S / {)^-.EP/^ F^orm 2 r > i O - r Z (7-91)"] r lu (i d f e : / - i f > r i 

IVlfilVr'TcUsciu^-v"'. rg/lNnir'i" h o S i r i ur>.r i^ V<.\€ rf \ / i 'cLOS d t i r / 

iis"na!.ct(oiA<; -Pi7'i^-\ 

3B. Technical Labor Hours Expended 

/20 firs. 
3C. Subcontract Cost 3D. Total Project Cost to Date 

4. FIT-RPO Act ion ^ Accepted Q Accepted wi th Exceptions Q Rejected 

5. Comments: 

6. I certify that the attached materials meet and comply wi th 
all requirements of the subject TDD. 

4 ^ (P^/P 
(Contractor RPM Signature) 

7. Date 

/ -.;g/-/5^ 

8. I acknowledge that I have been provided w i th the material and 
services specified in the subject TDD. 

9. Date 

^ . f.-^f.^^. l-z4-h^ 
(FIT-RPO Signature) 

Sheet 1 White — RPM Copy 
Sheet 2 Green — RPO Copy 
Sheet 3 Canary — ZPM Copy 
Sheet 4 Pink — Project Officer Copy 
Sheet 5 Goldenrod - AZPM - FIT Copy 



-TL-P/q 'CXQ 

1. Cost Center 

<^H6-^-^-S 

1A. Account No. 

REM/F IT ZONE II CONTRACT 
CONTRACT NO. 68-01-6692 

TDD ACKNOWLEDGEMENT OF COMPLETION 

2. NO.R5-8212-01A 

Q Complete 

@ Interim 

3. Response: I I Formal Report Fxl Letter Report CD Formal Briefing D Other (Specify): 

Transmittal of eight (08) Preliminary Assessment forms and memorandum 

reports for facilities in Illinois. Preliminary Assessments were 

completed utilizing available files. A total of 23 Preliminary 

Assessments for Illinois have been submitted to date. 

3B. Technical Labor Hours Expended 

64 

3C. Subcontract Cost 3D. Total Project Cost to Date 

4. FIT-RPO Action Accepted Q Accepted with Exceptions Q Rejected 

5. Comments: 

6. I certify that the attached materials meet and comply with 
all requirements of the subject TDD. 

/ / (Contractor RPM Signature) 

7. Date 

i - ^ \ - & . 3 

8. I acknowledge that I have been provided with the material and 
services specified in the subject TDD. 

-̂ , t. 
(FIT-RPO Signature) 

Sheet 1 White - RPM Copy 
Sheet 2 Green — RPO Copy 
Sheet 3 Canary — ZPM Copy 
Sheet 4 Pink — Project Officer Copy 
Sheet 5 Goldenrod - AZPM - FIT Copy 

9. Date 

l - ^ l - ^^ 



1. Cost Center 

(SP/63J-S 
1A. Account No. 

REM/F IT ZONE II CONTRACT 
CONTRACT NO. 68-01-6692 

TDD ACKNOWLEDGEMENT OF COMPLETION 

2. No. /? . ^~< f . ^P2 

J25̂  Complete 

Q Interim 

3. Response: • Formal Report • Letter Report • Formal Briefing ^ J ^ Other (Specify): 

Co/npM/c prr///r?//7F?Fy asse.s.s/??<^F?/^': 

J Z l .f//<^.^ 

3B. Technical Labor Hours Expended 

£06'^ 
3C. Subcontract Cost 3D. Total Project Cost to Date 

4. FIT-RPO Action [~1 Accepted Q Accepted with Exceptions Q Rejected 

5. Comments: 

6. I certify that the attached materials meet and comply with 
all requirements of the subject TDD. 

" 7 ' (Contractor RPM Signature! 

7. Date 

s//(7/a3 

8. I acknowledge that I have been provided with the material and 
services specified in the subject TDD. 

v^. t y C ^ ^ 
(FIT-RPO Signature) 

Sheet 1 White — RPM Copy 
Sheet 2 Green — RPO Copy 
Sheet 3 Canary — ZPM Copy 
Sheet 4 Pink — Project Officer Copy 
Sheet 5 Goldenrod — AZPM - FIT Copy 

9. Date 

P>-iFi :> 



Q^iF-u 
1. Cost Center 

QH(^F^:;'K 
1A. Account No. 

R E M / F I T Z O N E I I C O N T R A C T 
C O N T R A C T N O . 6 8 - 0 1 - 6 6 9 2 

TDD ACKNOWLEDGEMENT OF COMPLETION 

2. No.>er-y2i2-ou 
C3 Complete 

[ 3 Interim 

3. Response: • Formal Report [ 3 Letter Report • Formal Briefing n Other (Specify): 

fe.<apLMig.)jj/^ P?Kf I><: dud o n u d-^fg^ <^aps>. " T 1 \ ^ Pfuvf" P&"̂ u<v̂ gd 

PA Forvvi 2u i , 

T-lu h'/^Akclowvi rvY '^toX( \':> o5 -fe 1\o-..̂ <i,• /L ~2 1 
M l - I S 
CH ~ 11 
1 M - 1/. 
V I M ' Z 

3B. Technical Labor Hours Expended 

^5-2 
3C. Subcontract Cost 3D. Total Project Cost to Date 

4. FIT-RPO Act ion Q Accepted Q Accepted wi th Exceptions CD Rejected 

5. Comments:. 

6. I certify that the attached materials meet and comply w i th 
all requirements of the subject TDD. 

P F ^ ^ ^> 
(Contractor RPM Signature) 

7. Date 

. • > x ^ ' - ^ 7 

8. I acknowledge that I have been provided w i th the material and 
services specified in the subject TDD. 

P), i.^ 
(FIT-RPO Signature) 

9. Date 

•^-L2--<b'S 

Sheet 1 White — RPM Copy 
Sheet 2 Green — RPO Copy" 
Sheet 3 Canary — ZPM Copy • 
Sheet 4 Pink — Project Officer Copy-
Sheet 5 Goldenrod — AZPM - FIT Copy . 



^^^=i f t : 
CH2M HILL/E&E SELF-EVALUATION 

AVi'ARD FEE PERFORMANCE EVENT REPORT 
PART 1: EVENT DESCRIPTION AND OVERALL EVALUATION 

CONTRACT NO. 

(SR-(^]-669"2 
REPORTING ELEMENT 

Regional Project Manager 

CONTRACTOR 

Ecology and Environment, 
Region V FIT 

I n c , 
TDDORWANO. 

R5-8212-01A through 
R5-8212-06A 

PERFORMANCE EVALUATION CATEGORY 

RFITO - R e g i o n V 
CONTRACTOR PROJECT MANAGER 

J o s e p h P e t r i l l i , RPM 
PHONE NO. 

312/663-9415 

DATES OF REPORTED EVENT 

FROM: 5 / 2 / 8 3 TO: 8 / 1 8 / 8 3 

NO. OF HOURS 

3 9 1 1 

TOTAL COST 

EPA RSPO OR FIT-RPO 

T . Y e a t e s , RPO 

PHONE NO. 

312/353-3803 

DESCRIPTION OF WORK CONDUCTED 

Complete preliminary assessments, identi 
need for site investigations for sites 1 

-Illinois - R5-8212-01A 

-Indiana - R5-8212-02A 

-Michigan - R5-8212-03A 

fy data gaps and determine the 
isted in: 

-Minnesota - R5-8212-04A 

-Ohio - R5-8212-05A 

-Wisconsin - R5-8212-06A 

OVERALL PERFORMANCE EVALUATION 

In reviewing Region V - FIT performance for fiscal 
year 19 83, one outstanding achievement has been in 
the area of preliminary assessments. During the 
final report period alone, FIT completed 220 
preliminary assessments in 3,911 hours, averaging 
17.9 hours/preliminary assessment. This was again 
well within the budgeted 25 hours/preliminary 
assessment, which was established by Region V EPA. 

The following matrix presents project outputs and 
L.O.E. requirements for the entire project. 

Preliminary 
State Assessment Hours 

IL 121 2,059 
IN 105 2,211 
MI 172 3,078 
MN 30 508 
OH 100 1,325 

Preliminary 
Assessment/Hour 

17.0 
21.0 
17 
16 
13 

PROJECT PLANNING 

TECHNICAL 
COMPETENCE & 
INNOVATION 

SCHEDULE & 
COST CONTROL 

REPORTING 

RESOURCE 
UTILIZATION 

5 

(J 
• X 
-Q 
C 

2 

to 

EFFORT 

•INDIVIDUAL RATINGS FROM 
PART 11 (E.G.,5-1) 

SELF EVALUATOR 

(jo^^/ipJL -/^ZUJO^ 
DATE 

8/27/83 

OVERALL RATING 

EPA COMMENTS TO SELF EVALUATION 

EPA SIGNATURE DATE RATING 



R5-8212-01A - R5-8212-06A Cont. 

State 

WI 

TOTAL 

Preliminary 
Assessments 

35 

563 

Hours 

323 

9,504 

Preliminary 
Assessments/Hours 

9.2 

16.4 

The time per preliminary assessment is simply outstanding, and 
represents a concerted effort by FIT to keep the priority high and 
resource output to a minimum. 

With the advent of 3012 funding, and the State's assuming preliminary 
assessments responsibility, 
FIT completed its entire 
preliminary assessment 
quota well before the 
September 30, 1983 
deadline. Rather than 
pace the output to fit 
the target, FIT "sprinted" 
to the finish so that 
more time could be 
devoted to site 
inspections. 

A special mention should 
be given to Jerry 
Oskvarek who took over 
as PAGL in February, 
reorganized the 
preliminary assessment 
group; and redefined the 
approach for completing 
preliminary assessments. 
Largely because of his 
efforts, the lofty and 
impressive goals 
achieved by FIT were 
made possible. 

I feel FIT'S performance 
in the 3^ month period 
rated in this PER alone 
merits a five (5) and 
is justified even more 
so when evaluated in 

FIT reaches 'RA. ^umm& on 8/l8/83j 

^ - 3 ds^Lis aheaoi of schedu le I 
the overall context of the entire nine 
1982, - August 18, 1983) . 

(9) month project (December 1, 



AWARD FEE PERfDRMANCE EVENT REPOflT 

PART I I . EVAIUATIOK CRITERIA SCORE SHEET 

CONTRACT NO. 

(fe-OP - 6 6 ^ ^ ' 
CONTRACTOR ^ £ ^ ^ y a ^ c l £ r ^ o - / ^ o n ^ . ^ ^ y p , F F - x ? . TDDORWANO. ^ 

F l . ^ - F } 2 J 2 - n A / P 
REPORTING ELEMENT 

c/^ 
DATES OF REPORTED EVENT 

v ^ m ^ / 2 / e 3 TO: S ' / y & / S 3 
PERFORMANCE EVALUATION CATEGORY 

/?F=-/7-0 - ^so^^y^ ^ Z2L 

NO. OF HOURS 

3 9 P P 
T O T A L COST 

CONTRACTOR PROJECT M A N A G E R PHONE NO. EPA RSPO OR FIT-RPO PHONE NO. 

X / ^ F r / / / / , /?F /̂y7 F^A^) S6S'-S><^/j$' X yea.F^.s, / f P o F ^ 2 ) S X 3 ' 3 a 0 3 

PfHFDHMAIVCE CRrfERlA RATING SUPPORTING COM.MENTS 

WCJfCT PUNNING 

- ORGAMZING l£.G., WORK PIAN 

DEVELOPMENT, DATA REVIEW) 

- SCHEDULING 

- BUDGETING 

OsJr-
Xhc oroantzaPfon o f Fbe 
spe£ir/7<^acPccP. ^ Jcr-o/?^€ 
vareP: UJQ^ SijperPiPy oPorfe. 
F ^ r Pyn/sPied a.P?€a.aP oP^ sc/fea^c^/e, 
ajnoP uncPer buoP^eP- . ^ 

TECHNICAL COV.PntNtE & INNOVATION 

- EFFECTIVENESS Oi ANALYSES 

- MEET PlAN GOALS 

- SUPPORT COE, STATE. ENFORC. 

- ADHERE TO REGS. & PROCEDURES 

- AFPRCACH CREATIVITY/INGENUITY 

- EXPERT TESTIMONY 

SCHEDULE & COST CONTROL 

- BUDGET (HOURS & COST) MAINTENANCE 

- PRIORITY/SCHEDULE ADJUSTMENTS 

- COST MiNIMiaTION 

-X. _5 

_4 

_3 

.2 

X-

PPoP OnPd /FJeP^ P>uP' exceecPeoP, 
p/a.n o o a . / s . XhuaJc^S/e yb 
^upporP/nq Sup>e^/^i/f^cP ^odi/Sj 
atnd. Sfai-<2 pro^ra.ms. 

Z 2 0 p.a.<s comp/ePecP. /n 3^911 
h o u r s , f o r din a .ue ra£^ of }7.9 
hrs/fc .a . J during eu p e r i o d o f 
3 /7- /83 -h &/ '&/S3- ^ n f i r e p r o -
j<zci: 3 6 3 p - 3 i ' ^ > ^:>^04 h r s . ^ l 6 . 4 ^ . 

REPORTING 

- TIMELINESS Of DELIVERABLES 

- CURITY 

- THO.ROUGhWESS 

RESOURCE UTILIZATION 

- STAFFING 

- SUBCONTRACTING 

- EOUIPMENT. TRAVEL. ETC. 

EFFORT 

• RESPONSI\'tVESS 

MOBILIZATION 

• DAYTODAY 

SPECIAL SITUATIONS (E.G.. ADVERSE/ 

CANCEROUS CCiD.'TlONS) 

Ah(za.d o f c5checictl<2 
monfh a.r>cC a. Walr. 

iihlized- fh<2 enhns 
.so evercjOne. , n<5f onlLi -l-hc PA'G^ 

_ 1 

could stJppor-f- f h e 
Avera3eot 16,4 hrs/p-a. 
ge-ted. 25hrs.yfxa.. 

FIT -feam 

e f f o r f . 
kjhil<z bud-

One, o f o u r f o p e f f o r - h s 
]r) o v e r 3 y e a r s o f providing 

^jcneUenf ^ u p p o r ^ f o 'REOXOfĴ C 
0 3 EPA. 



J-L-P/^ - 0 3 

AWARD FEE PERFGRMAMCE EVENT REPORT 

PART I: EVENT DESCRIPTION AND OVERALL EVALUATION 

CONTRACT NO. 

6 8 - m - 6 6 Q 2 

CONTRACTOR 
Ecology and Environment, Inc, 
R p g i n n V F T T 

TDD OR WA NO. 
R5-8212-1A 

t n P5-R?19-fiA 

REPORTING ELEMENTReg iona l 

Project Manager 
CONTRACTOR EVAL REPORT 

RLED. D YES D NO 

DATES OF REPORTED EVENT 

FROM: 1 2 / 1 / 8 2 TO: 1 /21 /83 
PERFORMANCE EVALUATION CATEGORY 

Preliminary Assessments 

NO. OF HOURS 

804 

TOTAL COST 

CONTRACTOR CONTACT 

R o b e r t Bar tholomew 

PHONE NO. 

(312)663-9415 

PERFORMANCE MONITOR PHONE NO. 

J . P e t r i l l i (RPM) (312 )663 -9415 
DESCRIPTION OF PERFORMANCE EVENT 

Complete preliminary assessments, identify data gaps and determine the 
need for site investigations for sites listed in: 

Illinois R5-8212-1A 
Indiana R5-8212-2A 
Michigan R5-8212-3A 

Minnesota R5-8212-4A 
Ohio R5-8212-5A 
Wisconsin R5-8212-6A 

OVERALL PERFORMANCE EVALUATION 

This PER is for the setting up of the PAG 
(Preliminary Assessment Group), and assigning the 
PAG Leader (PAGL). Also, most of the FIT staff 
has been trained in completing the P.A.'s, to 
support the PAG. Since FIT has projected 800 
P.A.'s for Fiscal Year 1983 this added support 
will be critical. Especially since Region V EPA 
did not deliver a site list until January, 19 83, 
three (3) months into the fiscal year. Scott 
McCone (ARPM) and Bob Bartholomew (PAGL) have led 
the project through the early organizational 
stage, and can now concentrate on the task at 
hand.... completing preliminary assessments. So 
far FIT has completed 50 of them, averaging about 
8 to 10 hours each. However, as we look at new 
sites the information sources will be lacking, ancL 
offsite recons will become a necessity. The P.A. 
progress will be observed very closely for the 
remainder of fiscal year 1983 in an effort to 
still complete the 800 projected. 

PROJECT PLANNING 

TECHNICAL COMPETENCE & 

INNOVATION 

SCHEDULE & COST CONTROL 

REPORTING 

RESOURCE UTILIZATION 

EFFORT 

* INDIVIDUAL RATINGS FROM 

PART II (E.G., 5-1) 

DATE 

Z/1/S3 
>FKX)KMKKRESIGNATURE ( R P M ) OVERALL RATING 

HQ FIT- OR REMDPO'S ASSESSMENT & CERTIFICATION 

DATE HQ FIT On P.EMDPG SIGNATURE RATING 



AWARD FEE PERFOR.MA.HCE EVENT REPORT 

PART II. EVALUATION CRITERIA SCORE SHEET 

CONTRACT NO. 

G8 - 0 / - 6 6 9£ 
REPORTING ELE.McNT 

CONTRACTOR TDO CR WA NO. . 

^do/oqc/ dc £ht//ror)Ar7GA7p-y -TV? .̂ / ^ ^ r S ^ ^ 2 - Pf̂  ^ ^ 
TOO CR WA NC. 

DATES OF REPQHTED EVENT 

FR0.M:/.2/ J 7 ^ 2 . TO: / /^^ /<^3 

PERfuRMANCE EVALUATION CATEGORY 

/^rff/yrf7//70Ju/ F^s:s<sssyp}'(;:/?7ps tO iAy 
NO. OF HOURS TOTAL COST 

CONTRACTOR CONTRACT PHONE NO. PERFORMANCE .MONITOR PHONE NO. 

F^o^<sr/- ^^a-J-f/xj/o/fycAjCSiT.:) e e 3 - 9 ^ P 3 ' v-/. P^P-rP//P^^^P*^) F3/2)66J3-9^/3 ' 

PEP.FOR.MANCE CRITERIA RATING SUPPORTING CDMWE.NTS 

PROJECT PLANNING 

- ORGANIZING lE.G.. WORK PLAN 

OEVELDPME.NT. DATA REVIEW) 

- SCHEDULING 

- BUDGETING 
PAO 

TECHNICAL COMPETENCE & INNOVATION 

- EFFECTIVENESS OF ANALYSES 

- MEET PLAN GOALS 

- SUPPORT COE. STATE. ENFORC. 

- ADHERE TO REGS. & PROCEDURES 

- APPROACH CREATIVITY.'INGENUin 

- EXPERT TESTIMONY 

5 

4 

^ 3 

2 

1 

^no<it C ^ - ^ ^ ^ ^ 

t ^ / O U A U ^ S>* - ^ 

SCHEDULE & COST CONTHOL 

- BUDGET (HOURS & COST) MAINTENANCE 

- PRIORITY/SCHEDULE ADJUSTMENTS 

- COST MINIMIZATION 

JuKCAyAp^A. 

REPORTING 

- TIMEIINESS OF DELIVEnASLES 

- CLARITY 

- THOROUGHNESS 

RESOURCE UTILIZATION 

- STAFFING 

- SUBCONTRACTING 

- EQUIPMENT, TRAVEL ETC. 

EFFORT 

RESPONSIVENESS 

MCEILIZATION 

DAY TC ClY 

5 

4 

J>C 3 

2 

1 

OiviAjOucâ  
KS-Sziz-lPi ruL Z£>3 H r i 

-2ft XMD 15*4 
rSh MICH 163 

MIWW 3 1 -4fi 
Oy*̂ (̂  I 82 

- ^ H tOlSC I I 

"- 30M Hw. 

. 4 

3 

1 

JbWf\y 

Pfi6. 

JUrJjuJu P^P7 

T/QiinSjcb M P 

P I T hAiy Jb^StJiAJ C L L d M ^ u C i 



U- 'M-A^ 
AWARD FEE PERFORMANCE EVEKT REPORT 

PART i: EVEKT DESCRIPTION AND OVERALL EVALUATION 

CONTRACT NO. 

68-01-6692 
CONTRACTOR Eco logy and E n v i r o n m e n t , I n c 

Region V FIT 
TDDOR WA N0.R5-8212-1.? ' 
t h r u .R5-8212-5A 

REPORTING ELEMENT 

Regional Project Manager 

DATES OF REPORTED EVENT 

™^̂  1 /24 /83 TO: 5/2/83 
PERFORMANCE EVALUATION CATEGORY 

Preliminary Assessments 

NO. OF HOURS 

4789 

TOTAL COST 

CONTRACTOR CONTACT 

Rene Van Someren 
PHONE NO. 

312 /663-9415 
PERFORMANCE MONITOR 

Joe Petrilli 
PHONE NO. 

(RPM) 312/663-941: 
DESCRIPTION OF PERFORMANCE EVENT 

Complete preliminary assessments, identify data gaps and determ.ine 
need for site investigation for the sites listed in: 

the 

Illinois 
Indiana 
Michigan 
Minnesota -
Ohio -_ 

R5-B212-1A 
R5-8212-2A 
R5-8212-3A 
R5-8212-4A 
R5-8212-5A 

OVERALL PERFORMANCE EVALUATION 

From the period of January 21, 1983 to May 2, 
1983 FIT continues to excell in the completion 
of Preliminary Assessitients. During this time 
292 preliminary assessments were done in 4789 
hours for an average of 16.4 hours per site. 
This is well within the budgeted 25 hours/site, 
and is excellent when you realize field work 
must now be done since file data is not readily 
available in the Region V office. For the 
entire project, as of May 2, 1983, 343 
preliminary assessments have been completed (at 
an overall average of 15 hours per site). 

Some of the reasons for our success include: 

-Made Preliminary Assessments our number 
one priority. 

-Trained the entire FIT team in completing 
preliminary assessments, therefore 
everyone (not only the Preliminary 

PROJECT PLANNING 

TECHNICAL COMPETENCE & 

INNOVATION 

SCHEDULE & COST CONTROL 

REPORTING 

RESOURCE UTILIZATION 

EFFORT 

* INDIVIDUAL RATINGS FROM 

PART II (E.G., 5-1) 

DATE • / —, , _ StLI- fcVALUAlUK . _--» ^ ' j f j ^ ' OVERALL RATING 

HO FIT OR REM DPO-S ASSESSMENT & CERTIFICATION 

DATE HQ FIT- OR REM OPO SIGNATURE RATING 



R5-8212-1A - R5-8212-5A (Cont.) 

Assessment Group -(PAG)) can be utilized. 

-Use of the entire FIT staff minimizes "PAG burn-out". 

-Assignment of individual State coordinators. 

-Develop and maintain a rapport and coordination with 
the States. 

-Implementation of a unique Quality Assurance/Quality 
Control feature. 

-Pushed Environmental Protection Agency (EPA) into 
providing us with a steady stream of sites, 

-Constantly evaluating, streamlining and improving 
preliminary assessment process. 

Therefore we have been responsive in not only meeting, but 
exceeding our goals; and averaging only 15 hours per 
preliminary assessment. 

The following table shows the number of preliminary assessments 
done,hours required, and the preliminary assessment per hour 
ratio for each State. 

STATE 

IL 

IN 

MI 

MN 

OH 

TOTAL 

PRELIMINARY 
ASSESSMENTS 

73 

62 

91 

30 

87 

343 

HOURS 

784 

1232 

1776 

461 

936 

5189 

PRELIMINARY 
ASSESSMENT/HOUR 

10,7 

19.9 

19.5 

15.3 

9.6 

15.1 



AWARD FEE PERFORMANCE EVENT REPORT 

PART IL EVALUATION CRITERIA SCORE SHEET 

CONTRACT NO. 

G S - O l - 6 < o 9 2 . 
CONTRACTOR ^ c o A o o t / a r ^ d ^ y i v / r o ^ y ^ e r ) / - ^ _2r/?c. 

/Tcq^oyn JX X / T FiS--g2J2 'XA 
REPORTING ELEMENT 

/?e<p/o^aP /=^<zpc<^P ŷ <aA?a<p<sr-
DATES DF REPORTED EVENT 

FROM: \ / Z ' ^ / S 3 TO: 3 - / 2 . / & 3 
PERFORMANCE EVALUATION CATEGORY NO. OF HOURS 

^X<SS 
TOTAL COST 

CONTRACTOR CONTRACT PHONE NO. 

FPer7C P&rj .So/77(srtsr? (3iX) 6<S3-q4l3 
PERFORMANCE MONITOR PHONE NO. 

Joe Fb-hrill; (RPM) C312) 6^^ '94- IX 

PERFORMANCE CRITERIA RATING SUPPORTING COMMENTS 

PROJECT PUNNING 

- ORGANIZING (E.G.. WORK PUN 

DEVELOPMENT, DATA REVIEWI 

- SCHEDULING 

- BUDGETING 

X fee l <̂ w^ oripcLn/z&P/on is 
Phe kecj Po P"^^ saccess ioe-'t^ 
p}a.cP. PJere ^^caoL o f ,s'a7>e<Xcf7c 
and. aAicPer P>ud(pe/: 

TECHNICAL COMPETENCE & INNOVATION 

- EFFECTIVENESS OF ANALYSES 

- MEET PlAN GOALS 

- SUPPORT CDE, STATE. ENFORC. 

- ADHERE TO REGS. & PROCEDURES 

- APPROACH CREATIVITY/INGENUITY 

- EXPERT TESTIMONY 

Developed, our own &pproa.ch, 
vv'hich IS evSiluSLiedL consi-ani-lLj 
in an <sf-For+ +o vS+neamlme 
and. improve -the PA. process. 
Supportxnq au key ^zdzra} and. 
6 i a f e program. 

SCHEDULE & COST CONTROL 

- BUDGET (HOURS & COST) MAINTENANCE 

- PRIORITY/SCHEDULE ADJUSTMENTS 

- COST MINIMIZATION 

3 A 3 pre l immar ty BiS^essmen^-S 
Camplefeai . . . . 

3 1 3 B h o a r s . . . 
f o r a n a v e r a q c o f IS,l hrs/ps.. 
Weuj unde,r budc je f o 

REPORTING 

- TIMELINESS OF DELIVERABLES 

- CURITY 

- THOROUGHNESS 

A h e a d , o f . schec ta le . 

RESOURCE UTILIZATION 

- STAFFING 

- SUBCONTRACTING 

- EOUIPMENT, TRAVEL ETC. 

JC U<!L hecve uiil lzeoL fhts. en t i re 
FIT si-SLff, f o m e c f +he <XX*Fi 
goals. Vfe-f-̂  w e have been abie 
+o sa-Hisfcj fy\e needs o f a// 
O+her c l ien ts . 

EFFORT 

' - RESPONSIVENESS 

- MOBILIZATION 

- DAY TODAY 

- SriCIAL SITUATIONS (E.G., ADVERSE/ 

DANGEROUS CDNOmONSI 

X f e e l uje've. been e>:freme/t/ 
r e s p o n s i v e a ^ -fhe "nunoberi ' 
Ver i f iJ . 



/ ^ P P ^ 

^ ^ A • 
ecology and envaronment, inc. 
223 WEST JACKSON BLVD., CHICAGO. ILLINOIS 60606, TEL. 312-663 9415 

Iniemaiiona! Specialists in the Environmental Sciences 

DATE: /9g/dV / ^ 

TO: TC/iF STOLE 

FROM: Joseph F. Petrilli, Regional Project Manager 

SUBJECT: Performance Event Report for TDD ~ j-^ Z%f̂  

Please complete the attached PER form for the subject TDD 
and submit it to Thomas Yeates (FIT-RPO) by Q Y P Pl^ / ̂ f • 

For instructions on completing the PER, refer to R/FPM-3 
dated December 9, 19 82. 

The transmittal slip below has been provided for your con
venience. 

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION V 

DATE: / / 

SUBJECT: PER f o r TDD 

FROM: 

TO: Thomas Yeates, FIT-RPO 

The completed Performance Event Report(PER) for the subject 

TDD is attached to this memorandum. 



A W A R D FEE P E R F O R M A N C E EVENT REPORT 

P A R T I : EVENT D E S C R I P T I O N A N D OVERALL E V A L U A T I O N 

TOD DR WA NO. P . X - S 3 . f l ~ ' * ^ CONTRACT NO. 

/cS'-OP -PP7-J-

CONTRACTOR 

- i F 

REPORTING ELEMENT CONTRACTOR EVAL REPORT 

FILED. D Î ES D " D 

DATES Of REPORTED EVENT 

FROM. •/-̂ y^JTo °̂ 1 ? - ^ / - ^ 
PERFORMANCE EVALUATION CATEGORY NO. OF HOURS 

PFfLLJM/hJF) /^ V PPSS/^ JSp i^AfFS 

TOTAL COST 

CONTRACTOR CONTACT 

l^F/OF 17/9A} 6oA7?seepO 
PHONE NO. 

p,/^3-9y/s 
PERFORMANCE MONITOR PHONE NO. 

?rP - 6 3 93 
DESCRIPTION Of PERFORMANCE EVENT Q^r iPJ-FTc / / : £ z / / i , / 0 . , . e / F s . s ^ s S r f ^ A j 7 s /-oA s,- tBS 

F o C f ^ T £ 0 /A^ T i lAyrJOlS ^ ^ AJOI^ / . / ) ^ / T I C / F / C A ^ ^ / r / ^ J M , B ^ O F / 9 ^ O F / O 

P^K)D U/ /SCO/JS/N a 

OVERALL PERFORMANCE EVALUATION 

n 
l/fec ''F? ir̂ jpFy' /f^ t̂̂ ^mV7:> PROJECT PUNNING 

TECHNICAL COMPETENCE & 

INNOVATION 

SCHEDULE & COST CONTROL 

REPORTING 

RESOURCE UTILIZATION 

EFFORT 

• INDIVIDUAL RATINGS FROM 

PART II (E.G, 5-1) 

DATE FIT- OR REM RPO SIGNATURE OVERALL RATING 

HO FIT- OR REMDPO'S ASSESSMENT £, CERTIFICATION 

DATE HO FIT- OR P.EMDPO SIGNATURE RATING 



: TL-PA-Pl.U 

Uj ecology a n d cnAironnicnt , inc. 
' ^ 223 WEST JACKSON BLVD., CHICAGO, ILLINOIS G0G06. T EL. 312-063 3415 

V 

' Inleinalional SpirciBlistt in ll ie Environmental Sciencet 

DATE: 2 P 70 P 913 

TO: ToPld S-XbL^ 

FROM: J o s e p h F . P e t r i l l i , R e g i o n a l P r o j e c t M a n a g e r 
/t.r- fjL/x 'Of /r AS"- g-juyj.-0V/* 

SUBJECT: Performance Event Report for TDD / ^ ^ - - ^ j , ^̂  .cs/t ^^-, ^ ^ , ^ , ^ / Z 

Please complete the attached PER form for the subject TDD 
and submit it to Thomas Yeates (FIT=.RPO) by ^ P / 7 P & 3 • 

For instructions on completing the PER, refer to R/FPM-3 
dated DeceiTiber 9, 1982. 

The transmittal slip belov; has been provided for your con
venience. 

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION V 

DATE: / , / 

SUBJECT: PER f o r TDD_ 

FROM: 

TO: Thomas Yeates, FIT-RPO 

The completed Performance Event Report(PER) for the subject 

TDD is attached to this iriemorandum. 



AVS'ARD FEE PIRFDRVANCL [ V E K l REPORT 

PART I: EVENT DISCRIPTIOK AHD OVERAl l [ V A t U A T I O N 

CONIHACJ NO. 

./.r-op ~/j?A 
CONIRACIOR 

/g CoPa Fr- y /a/0 D S-NiP̂ piCFi /^cfOT 

J DO OR WA NO. 

RirORIINC ELEMENT CDHTRAC1DR IVAL RlPORl 

rilED. • YES • NO 

DATES OF REPORUD EVENT 

FROM ^ - / - P - ^ °̂- ^ - / • S'J 
PiRfORMANCE IVAIUAIION CATIGDRT HO. DF HOURS 

fP l r l lM iNA/L i /JSScUHCF^Ts fyoY 
TOTAL COST 

CDNJfiACTOR CONTACT PHOWE m . 

PTtPrV 0sUlP/}/Zj^kmi7AF>SoHe^^ P i3-9 i^X 
PfRfORMANCE WDHITOR PHONE NO. 

CESCHIP1IDNOlnR.0R..ANCEEVErfT CoFlP>^<l^Pc. ^ ( J / P y f ^ , CXJ-^ / ^ / ^ /^O ^ ^ /U ^ 

P C ^ S , h s ^ F i . U c ^ ^ ^ I 7 X S . P c j ^ P f / ^ ^ r S o P ^ J o S . 7 . J , / O P F T O . / , o 

£/T<rj CViicoN <^/rJ Z F s /7-e3 , 
^ 

OVERALL PERFORMANCE EVALUATION 

PROJECT PLANNING 

TECHNICAL COMPETENCE & 

INNOVATION 

SCHEDULE & COST CONTROL 

REPORTING 

RESOURCE UTILIZATION 

EFfORT 

• INDIVIDUAL RATINGS FROM 

PART II IE.G, 51) 

DATE FFT- OR REM RPO SIGNATURE OVERALL RATING 

HQ FIT- OR REMOPO-S ASSESSMENT & CERTIFICATION 

DATI HD FIT- DR REM DPO SIGNATURE RATING 


